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Case Study

Boosting Site Safety:
A BT Construction
Success Story
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ICA + BT Construction

BT Construction, a leading company in the construction industry, has
partnered with Injury Care Associates to enhance its approach to
workplace safety. Through this strategic collaboration, BT
Construction has improved access to care for its employees while
reducing injury-related downtime, reinforcing its commitment to

workplace safety and employee well-being.
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A Little About BT
Construction

As a prominent player in the
construction sector, BT Construction

The Challenge

operates in environments where risks are

prevalent and safety is paramount. BTC In the construction industry, managing on-site
sought a partner to provide immediate injuries efficiently is crucial to supporting your
triage and on-site medical services to team and keeping projects moving. BTC
support its team members, ensuring needed a solution that would allow them to

employee safety and access to care while respond to injuries immediately in a
minimizing disruption to its projects. patient-focused and cost-effective manner.




The Solution

Injury Care Associates provided BT Construction with on-site services
tailored specifically to meet its needs. By deploying a team of skilled medical
professionals directly to job sites on as as-needed basis, ICA ensures that
injuries are evaluated swiftly, minimizing project impact, and ensuring team
members access to quality medical care at the job site.

Decreased Downtime
&2 Immediate triage and on-site medical care supports team

members while limiting disruption to the project and team.
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Improved Safety Culture
With 24/7 access to medical professionals, BTC reinforces

its commitment to its team members and safety.

Workers feel more secure knowing that expert medical

@ Employee Assurance

care is available to them in the event of a workplace injury.

+{  Cost Savings

By limiting unnecessary emergency room visits for minor injuries,
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BTC achieved cost-savings while still ensuring team members

received access to specialized medical care at the job site.




|CA’s on-site services
have been a
game-changer for our
projects. They deliver
timely, reliable care
directly at our sites,
which has immensely
benefited our
operations and
workforce
satisfaction.

Project Manager, BT Construction
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BT Construction’s success with ICA highlights
the advantages of integrating on-site medical
services in high-risk industries. This
partnership shows that tailored healthcare
solutions between local partners can lead to
enhanced safety and operational success.

Want to elevate your
Company’s safety
standards?

Contact Injury Care Associates today to
explore how on-site medical services can be
part of your team’s injury response and risk

management program.
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